ABOUT US
· TO BE A LEADING AND RESPONSIBLE 
· STEELMAKER CREATING VALUE FOR ALL STAKEHOLDERS
· AM/NS India is the leading integrated flat carbon steel producer in India
· At AM/NS India our goal is to help create smarter, more sustainable steels for India.
· We offer more than 300 grades of steel, all of which conform to international quality standards,
· M/NS India is a joint venture between ArcelorMittal and Nippon Steel, two of the world’s leading steel companies.
[bookmark: _Hlk129549012]WHY AM/NS INDIA?
· Scale: High-quality, integrated assets; 4th largest producer in India
· Location: Coastal, captive ports, strategically located allied assets
· People: Passionate and very engaged management team with deep global
· and India expertise
· Performance:  Self-financing, FCF generative with potential to improve
volumes, costs, and product quality to deliver long-term value.
· Potential: Short, medium, and long-term blueprint for brownfield and
greenfield expansion to track steel intensive economic development.
· Partnership: Building on record of global collaboration with Nippon Steel to
achieve leadership position in India
· Vision: Grow with India as the leading, most responsible steelmaker
OUR VALUES
· Endlessly Creative
· Forever Dynamic
· Consistently Excellent
· Always Collaborative
PRODUCT CATEGORIES
· HOT ROLLED COILS/ SHEETS/ PLATES
· COLD ROLLED CLOSE ANNEALED (CRCA) COILS AND SHEETS
· HOT DIP GALVANIZED (COATED)
· PLATES
· COLOUR COATED (PPGI)
· WELDED PIPE
AM/NS India
· Hazira is one of the world's largest single-location flat steel plants.
· Complementary pelletising capability in eastern India with direct access reach iron ore reserves.
· Strong domestic distribution network to key industrial cluster across India.
INDUSTRY SEGMENTS
· Automotive
· Appliances
· Energy
· Infrastructure

THE BUSINESS: A SNAPSHOT

SCALE
· Largest integrated steel producer in western India.
· 8.6Mtpa crude steel capacity
·  Complete range of flat rolled steel products, including higher value-added products.
STRATEGIC LOCATIONS
· Principal site at Hazira, Gujarat in western India,
· Proximity to deep draft ports in Gujarat (West), Odisha (East) and Andhra Pradesh
· (South-East) for efficient passage of raw materials and finished goods.
ACCESS TO RAW MATERIALS
· Pellet plants with direct, cost-effective access to captive iron ore mine in resource-rich 
· Eastern India 20 Mtpa iron ore pellet capacity spanning Vizag and Paradip in eastern India
SECURE SUPPLY CHAIN
· Ownership of critical infrastructure including captive power plants and slurry pipelines
· Recent acquisition of captive port and energy assets; expected to be closed in 2022.

Management Process

· Planning
· Organizing
· Directing
· Controlling
Project Management Process
1) Design
2) Develop
3) Analyze
4) Evaluate
Research Process
· Identify the Problem
· Review
· Choosing the study Design
· Decide on Simple Design
· Data Collection
· Processing and Analyzing data
· Creating the Reports
· Market Testing 
· commercialization

Cycle of Continuous Improvement
Plan 
· What do we need to learn?
· What do we want to Accomplish?
Do
·  Based on learning what specific action should people do
·  What do we expect to see and hear?
Study 
·  What are we mesauring and monitoring?
·  Are you making Progress?
·  What need to be adjusted?
ACT
·  What Strategies should we continue to use or refine?
·  What should we do to improve our learning?

Client
· COMMIT
· INFORM
· COMMUNICATE
My Idea 
· Create Engaging Content
· Research my Audience
· Develop a strategy plan 
· Track meaningful metrics

MARQUEE PROJECTS 
1. CONSTRUCTION, 
2. INFRASTRUCTURE
3. TRANSPORT




