Hero MotoCorp
Hero means passion, passion for excellence, passion for great rides, and we always strive to give you best.
About Us
· "Hero" is the brand name used by the Munjal brothers for their flagship company, Hero Cycles Ltd. 
· A joint venture between the Hero Group and Honda Motor Company was established in 1984 as the Hero Honda Motors Limited at Dharuhera, India. 
· Munjal family and the Honda group both owned a 26% stake in the company.
· During the 1980s, the company introduced motorcycles that were popular in India for their fuel economy and low cost.  
Manufacturing Happiness Since 1985
· No 1 Two-Wheeler Manufacturer
· 90000 customer touch point 
· 40+ Country 
· 100 MN Satisfied customers
· 37 years of excellent service
Management Process
· Planning
· Organizing
· Directing
· Controlling
Project Management Process
· Design
· Develop
· Analyze
· Evaluate
Research Process
· Identify the Problem
· Review
· Choosing the study Design
· Decide on Simple Design
· Data Collection
· Processing and Analyzing data
· Creating the Reports
· Market Testing 
· commercialization


Cycle of Continuous Improvement
Plan 
· What do we need to learn?
· What do we want to Accomplish?
Do
·  Based on learning what specific action should people do
·  What do we expect to see and hear?
Study 
·  What are we mesauring and monitoring?
·  Are you making Progress?
·  What need to be adjusted?
ACT
·  What Strategies should we continue to use or refine?
·  What should we do to improve our learning?

Client
COMMIT
INFORM
COMMUNICATE
My Idea 
Create Engaging Content
Research my Audience
Develop a strategy plan 
Track meaningful metrics







